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$W WKH WLPH RI WKHD\8 WMKHWPDHRXWDFWXULQJ DFWLYLW\ DW |
OHYHOY R+ Db s&SAx 1 4

5DWLQJ

I1RWH® JHQHUDO WKH FRPSDQ\ KDV D PHGLXP OHYHO RI DFWL"
DSSHDULQJ WR KDYH FKDRWLF FRQWURO WWHKUR XIWKH XQWR W K-
WKDW FIRDFOMGWOKH IORZ EHWZHHQ WKH SURGXFW DQG WKH RSH

'RHVY SURGXFW IORZ ZHOO IURP >SURG&%Y WR SKNRFHVV"

04
5DWLQJ

IRWHXKHUH LV D QXPHULFDO LGHQWLILFDWLRQ LQ HDFK EDWF
IRU HDFKTKKLI®ODQQHU KDV LQYHQWRU\ FRQWURO RI HDFK SUF
LQYHQWRU\ WKDW WKH RSHUDWRU PDNHV DW WKH HQG RI KLV

$UH ZRUN LQVWUXFWLRQV DQG LQVSHFWLRQ LQVWUXFWLRQ
$UH WKH LQVWUXFWLRQV FRQVLVWHQW ZLWK WKH SURGXFWYV
CéaON pPESAJI#se: AJ#4A4N AJ#28522" 4

5DWLQJ

IRWHXH :, DUH YLVLEOH LQ DOO ZRUNVWDWLRQV LQFOXGH D
FDUULHG RXW DQG H[SODLQ LQ GHWDLO ZLWK SKRWRJUDSKYV

LOQVSHFWLRQ DQG WKH FULWLFDO FKDUDFWHULVWLFV WR EH |
UHY FRQWURO E\ WKH TXDOLW\ DVVXUDQFH WHDP

'R ZRUN LQVWUXFWLRQV LQFOXGH SKRWRJUDSKY DQG JUDS
GHVFULSAWIHRND "%x <« B 4

5DWLQJ
1IRWHBPFK ZRUN LQVWUXFWLRQ LQ WKH RSHUDWRU V QDWLYH ¢

SURMHFW LWV RSHUDWLQJ UHTXLUHPHQWYV WKH VWHSE\ VW
SDUW DQG YLVXDO DLGV RI WKH SURFHVV



'HVFULEH WKH DSSDUHQW SK\VLFDO FRQGLWLRQ RI WKH SU
DSSHDU LQ ZHOO PDLQW DA O 5 SFARNY GoLGMAL,RD "

5DWLQJ

IRWHXH HTXLSPHQW LV FOHDQ DQG ZHOO PDLQWDLQHG ZLWK
KDV LWV RLO FRQWURO WDQN WR SUHYHQW VSLOOV (DFK WHI
FRQWURO RQ HDFK VKLIW

'RHV WKH SURGXFWLRQ SURFHVV XVH PRGHUQ HTXDLSPHQW
B N "yp SAUé 4

5DWLQJ

IRWHWHUH LV FXUUHQW HTXLSPHQW QHEFHVVDU\ IR U7 WHWMHS UR
DUH RQO\ PDFKLQHV WKDW KDYH EHHQ LQ H[LVWHQFH IRU PF
XQLTXH WKH\ GR QRW GHSHQG RQ D VLQJOH PDFKLQH WKHUF
PDFKLQH 6XJJHVWLRQV ODW]XUD LV WKH RQO\ ROG PDFK

'"HVFULEH WKH RYHUDOO KRXVHNHHSBQV R RRB\LMLRK WRK HNVR
RI VWRULQJ WRROV MLU¥ DIGG MYyWXUBRV Y ~ 4

5DWLQJ

IRWHWHSWLRKQIDOFLOLWLHY ZHUH FOKBQHDIQGDREUD G W|IHRKD O F
FOHDQOLQHVY LQ HDFK HPSOR\HH WR NHHS PDWHUKBON LW ROR
LPSOHPHQWDWLRQ RI V FXOWXUH WKDWRRHNNUVIKW HEDIXK R XA
LQ WKH PDFKLQLQJ DUHD DQG SDUWYV LQVSHFWLRQ DUHDYV

'"HVFULEH WKH OHYHO RI RUJDQL]DWLRQ LQ WKH VWRUDJH |
FRPSRQHQWY DQG ILQLVKHG SURGXFWV ,V LW VWRUHG QHDW
ORFDWLRQV" ,V LW VWRUHG LQ D IDVKLRQ ZKHUH WK@ PDWHU|
& A s7° N Ex:a-4

5DWLQJ

IRWHXHUH DUH ZHOO PDUNHG DUHDV IRU UDZ PDWHHKHDG VL VS L
D),)2 VI\VWHP WR UHFHLYH DQG VWRUH WKH PDWHULDO ZLWK

'RHV WKH FRPSDQ\ KDYH D YLVLEOH DQG IRUPDO LQ SURFH
FRQWURO SURFHGXUHVY DQG FKHFNV DW PXOWLSOH V&DJHV R
N  uRB ' Al#se: E 4

5DWLQJ

I1RWHXH RSHUDWRUYVY FROOHFW WKH PDWHULDO WR UHFRUG W
VDPSOH VL]IH GLPHQVLRQDO UHJLVWUDWLRQ WKHUH LV D JRF



FRQWURO IRU WKHXWXNQYWRCHUQILWKR GDW DV WHFH LR LYX® R W3R
V\VWHP WKDW DQDO\]JHV WKH FROOHFWHG GDWD

$UH ZRUNLQJ FRQGLWLRQV RI WKH IDFWRU\ IDLU FOHDQ W
QRUPV QR FKLOG ODERU "

5DWLQJ

I1RWHW LVVXHVY DUH REVHUYHG LQ WHUPV RI FBRWHKH FDRI-HV QB L C
FKLOGUHQ ZRUNLQJ LQ WKH IDFLOLWLHYV

— e

D,A!, & UA DMiuui (Wl csaoax
'RHVY WKH FRPSDQ\ VXSSRUW DIRQWW UQIF®@D BROEWNHEWLQJI G
cegU¢ skinéeU-: E 4
5DWLQJ
I1RWHXH FRPSDQ\ KDV D WUDFHDELOLW\ V\VWHP MXOLDQ FRG
VKHHWY FRPSRQHQWY LQ HDFK SURFHVYV P DK LKRP SBMW VKFQ X
LV WKDW WKH PDWHULDO KDV HDV\ WR RE W DDLROVL TRBUPNIVIMY R Q

RSHUDWLRQ LQ ZKLFK LW ZDV PDQXIDFWXUHG

$W ZKDW JHQHUDO SHUFHQWDJH RI FDSDFLW\ XWLOL]DWLRQ
Eq- 1 4
5DWLQJ
1IRWHWXH SODQW LQ JHQHUDO LV RSHUDWLQJ LQ D UDQJH RI
PDFKLQHVY DQG WKH UHVW Rl PDFKLQHV WKDW GR QRW KDYH C
RSSRUWXQLWLHV ZLWK WKHLU FDSDFLW\ XWLOL]DWLRQ EXW
PDFKLQHYV
6XJIJHVWIZRKOWH LV QR HYDOXDWLRQ RI FDSDELOLWLHYV WKDW

I FXVWRP WRROLQJ LV UHTXLUHG HJ SODVWLF LOQMHFWL
PDQXIDFWXUH WKH WRDEQJ L QNRHKANH"

$QVZHIR

IRWHXH VXSSOLHU VXEFRQWUDFWY D FRPEKOHQFRMARS PR KXIDWF W}
UHFRUG RI WKH WRROLQJ QHHGHG IRU PDFKLQLQJ



‘KDW LV WKH SULPDU\ SURGXFWLRQ SODQQLQJ WRRIOYW®H |
IURP WKH VXSSOLWWBHP5363bP&TNNf> " 4

IRWHWFHO

6XJIHVWLORQWKHV(SBVHP LW FRXOG EH PRUH | NDWW E® H RMUR EKDY
LQYHQWRU\ FRQWURO

KDW LV WKH FRPSDQ\ V RQ WLPH GHOLYHU\ SHUIRUPPDQFH
Fer &NT f°1 4
5DWLQJ
1RWHXSSOLHU KDV GHPRQVWUDWHG JUHDWHU WKDQ 27' SH

PRQWKH ZD\ WR PHDVXUH 27' LV E\ SXUFKDVH RUGHU YHUVXV
PDQ\ GHOLYHULHY DUH PHDVXUHG E\ WKH TXDQWLW\ SHUFHQV
$GMXVWLQJ WKH JRDO RQFH WKH SXUFKDVH RUGHU LV FRPSOI

6 XJIJHVWLROW UHFRPPHQGHG WR HVWDEOLVK D VWDQGDUG 27
WKH 27" UDQJHV LQ WKH .SLV

Ve

Yi,c &y

'KHQ ZDV ODVW VXUYE3®GD@FHENXGL\W"
IRWHNMSULO
6XJIHVWLIERPWEDQ\ LQ WKH FHUWLILFDWLRQ SURFHVYV

'RHVY WKH FRPSDQ\ KDYH D IRUPDO FRUUHFWLYH DFWLRQ S
WHFKQLFDO RU TXD@EWY RYREQ@HPV: '. <4

5DWLQJ

I1RWHKHUH LV D SURFHGXUH HVWDEOLVKHG E\ WKH 4XDOLW\ V
FRQIRURIWWUQDO LV FRPSOHWHG DFFRUGLQ@ WRKWXK H, \FKLN\DRZR
‘LbJubpP D VHFWLRQ LV JHQHUDWHG ZLWK WKH VWDNHKROGHL
IROORZXS ZLWK WKH WHDP ,QWHUQDO LV GHILQHG ZLWK WKH
FULWHULRQ ZKLFK TXDOLW\ WRRO LV XVHG

'RHV WKH &RPSDQ\ KDYH D IRUPDO PDWHULDO UHFHLSW LQ!
PHDVXUHV WHVWYV LQFRPLQJ PDWHULDO WRI WHEKXQDEDWHBRUG
RI WKLV LQVSHFWNR® SOREFHMY'E{ p* puk o 4

5DWLQJ



IRWHWXHUH LV D TXDOLW\ LQVSHFWLRQ SURFHGXUH DW/ KM FHS

PDWHULDO LV LQVSHFWHG E\ EDWFK LQ WKH ODERUDWRU\ DQ(

GHILQHG DFFRWBGBLQUWWRPNVIGMGXFHG 1RUPDO 5LJRURXV DSSI
'RHV WKH &RPSDQ\ KDYH D IRUPDO ILQLVKHG JRRGV LQVSH!

PHDVXUHV WHVWV ILQLVKHG JRRGV WR GHILQHGHSHHIROPNQF |

UHFRUGVY NHSW RI WKLV L@V SHFOW,IR'Qu % W RiH ViVKo4

5DWLQJ

I1RWHVQLVKHG SURGXFW D LOQVSHFWLRQ LV FDUULHG RXW
WKH WUDYHO VKHHW 5HFRUGYV DUH PDLQWDLQHG LQ WKH V\V!

/ILVW WKH PDMRU SLHFHV RI WHVW BO6 PSAD)NOMULQJ HTXLSP

IRWHR QR *R 'LDO ,QIWEKWIRIDG JDJH RM®URHMI*DIH 5RXKJIQ
OHWHIDO0 3DWURQ %ORFN %RUH 't WO |G G RABOWIRIE- H U

30HDVH UDWH WKH FRPSDQ\ V IRUPDO FDOLEUDWLRQ SURJI
FDOLEUDWLR® GHAYW.NHV'HWH4

5DWLQJ

I1RWHXHUH LV D FDOLEY®W HRQ L\B\WMWQW KDV D ODEHO Z$@W®& LW
URXWLQJ LV WKURXJK RQH SHUVRQ ZKR LV LQ FKDUJH RI FRY}

+RZ ZHOO GRHV WKH FRPSDQ\ VHIJUHJDWH QRQ FRQIRUPLQJ
LY GRQH LQ WKH SURGXFWLRQ DUHD LQ LQVSHFWBR&®Q DUHDV
Bs O0Bpu‘ pus| cet”™ " B4
5DWLQJ
IRWHXKXHUH LV D SURFHGXUH IRU 1&0 PDWHULDO IRU HDFK VWI

GHSHQGLQJ RQ LMY WHH MM ODVERWDORJ ZLWK HDFK W\SH RI GHI
IRU WKH TXDOLW\ WHDP V UHYLHZ DQG VRRQ GLVSRVLWLRQ

A Aoad A8
30HDVH UDWH WKH FRB3DRU S URWMHF®W PDQDJHPHQW SURFF
VWDUWLQJ QHZ SURMHKERWY L@ W KH S@RZQW

5DWLQJ

IRWHKHUH LV D ¥3BQGGRBBGXUH IRU HDFK (QJLQHHULQJ SURN
WKH SURMHFW WHDP ZKHUH WKH HQWLUH VWDNHKROGHU WHD



6 XJIJHVWDRQW (6 ,QF SURMHFWYVY WKHUH LV QR DOLJQHG FRQW
WKDW DUH ZLWKLQ WKH V\VWHP

.V WKH VXSSOLHU SUHSDUHG DQG DEOH WR SURYLGH ZKDW
SURGXFWLRQ WHVW UHSRUWY UHTIXNUHGE Et FIKHfEXVWERPHU"
et x4
5DWLQJ

IRWHWXSSOLHU FDQ SURYLGH SURGXFWLRQ VDPSOHV DKHRMHGL
VDPSOHY DUH SURGXFHG DFFRUWBWGKEAQ3 KWDRFWKH HVWDEOLVKHG

'"HVFULEH WKH HQJLQHHULQJ WHDP V (QJOLVK &N&@OV HVS
& EEO04

5DWLQJ

IRWHXKH RSHUDWLRQV HQJLQHHULQJ DQG SURMHFW PDQDJHU
VNLOOV

ILVW WKH GHVLJQ WRROV WKH FRPSDQ\ XVHV +LJKOLJKW W
IUHTXHQWO\ XVHV LéH "&$6 $8&3%0 4

IRWHWVWHU&$0 RBBRLG:
>[ §ae” a

KDW LV WKH W\SLFDO OHDG WLPH RI WKH FRPSDQ\ V SURG
WLPH EHWZHHQ UHFHLYLQJ D FXVWRPHU RUGH®& DG VRLSSLQ
IRWHRMUUHQW OHDGWLPH LV RU ZHHNV GHSHQGLQJ RI WKH

30HDVH UDWH WKH H[SRUW H[SHULHQFH DQG VXSSRUW WKt#
30HDVH /LVW WKH FXVWRPHUV ZKHUH PDMRU H[SRUW RI WKH |
WKH FRPPHQWuV HIFWQIRM - Q@Po Zt 4
5DWLQJ

IRWHVMZRUNMH FRPSDQ\ FDQQRW H[SRUW DOO WKH PDWMULDO
HISRUWV PDWHULDO WKURXJK 0(6 ZKLFK LV ,0(; FHUWLILHG W

3OHDVH UDWH WKH VXSSOLHUV SDFNDJLQJ H[SHULHQFH SC

5DWLQJ



IRWHWXSSOLHU LV DEOH WR FUHDWH SDFNDJLQJ IRU H[SRUW D
DOOLJQHG ZLWK 0(6 ,QF IRU VXSSRUW WR H[SRUW PDWHULDO

'RHV WKH FRPSDQ\ KDYH DQ\ TXDOLW\ PDQDJHPHQW V\VWHPV
(I[IDPSOH ,62 46 7) ,$ él1p+o+x " 34 <HV

'R \RX KDYH HQYLURQPHQWDO FHUWLILFDWLRQ LQ SODFH L H
WR HDUQRLW"™

, $7) ([SLUDWLRQ 'DWH

& et " oda

3OHDVH DGG D YLGHR RI WKH ZKROH LQVLGH RI WKH IDFWR
6 XJIJHVWIOR®Q VOWURGXFWLRQ
3OHDVH DGG D YLGHR RI WKH RXWVLGH RI WKH IDFWRU\

6XJIJHVWIOR® YVQWURGXFWLRQ
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